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Articke I-Nam e, PrincipalO ffice and Relhtionship o PM I

Section 1. This organization shallbe called the Project M anagem ent Tnstitute Q uad C ity A rea Chapter hereinafter “Chapter” or
“the Chapter”). This organization is a Chapter chartered by the ProectM anagem ent Tnstitute, ncorporated  herenafter “pM 18 7
or “the PM I) and separately incorporated as a non-profit, tax exem ptoorporation organized under the law s of the State of Tow a.
Section 2. The principal office of the Chapter shallbe located In the C ity of D avenport In the State of Tow a.

Section 3. The Chapter is regponsble to the duly elected PM I Board of D irectors and is subct to all PM I policies, procedures,
rules and directives law flilly adapted.

Section 4. The Chapter shall m eet all legal requirem ents In the Jurisdiction () in which the Chapter conducts bushhess or is
hoorporated.

Section 5.The Bylaws of the Chapter m ay not conflict w ith the PM I’s current Bylaws, and all policies, procedures, rules or
directives established or authorized by the PM IBoard of D irectors, aswellasw ith the Chapter’s Charterw ith PM I.

Section 6. The tem s of the Charter executed betw een the Chapter and PM I, lncliding all restrictions and prohibitions, shall take
precedence over theses B ylaw s and other authority granted hereunder.

Articke IT -Purpose

Section 1. The dojctives of the Chapter are to:

A . Supportthe purposes of the PM I In advancing the sate-ofthe-art in effective and appropriate application of the practice and
science of proectm anagem ent.

B. Fosterprofessionalisn in them anagem entofprojcts.

C. Contrbute to the quality and scope of projectm anagem ent.

D. St ulate approprate global application ofprojactm anagem ent for the benefit of the generalpublic.

E. Prmvide a recognized forum for the firee exchange of ideas, applications, and solutions to projctm anagem ent issues am ong
the Chapterand PM Im em bers, and others interested and Involved in projectm anagem ent.

F. Identify and prom ote the findam entals of project m anagem ent and advance the body of know ledge form anaging projcts

successiiilly.

G . Collaborate w ith universities, other educational institutions, and corporate entities to encourage approprate education and
career developm entatall levels of propctm anagem entactivities.

. Provide a guiding influence In academ ic and Industral research in the field of projectm anagem ent.

I. Seck and foster ntemational cooperation and contacts w ith other organizations, both public and private, which rlate to
profctm anagem entand to collaborate in m atters of comm on interest and benefits.

J. Identify, develop, foster, and mantain professional: practice, ethical, certification and accreditation standards and
principles.
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Articke IIT-M en bershp

Section 1.M embership in this organization is voluntary and shall be open t any eligble person nterested in fiirthering the
purposes of this organization. M embership shall be open to all elighble persons w ithout regard to race, creed, color, age, sex,
m arital status, national origin, religion, orphysical orm ental disability.

Section 2.M em bership In the Chapter requires m em bership In PM I. The Chapter shall not accept as m em bers any individuals
who have notbeen accepted as PM Im em bers, and shallnotcreate its own m em bersh Ip categories.

Section 3.A 11 Chapterm em bers in good standing m ay vote and/or hold office. “W embers 1 Good Standing” shallbe defined as
Chapterm em bers w ho have paid both PM I and Chapter dues and appear on the PM I ChapterM em ber list. In the eventdues have
been paid but not posted, the m em ber m ust provide w ritfen verification (e ail acceptable) firm the PM I that dues have been
received in order to be considerad am em ber in good standing.

Section 4.M em bers shallbe govemed by and abide by the PM IBylaw s and the Chapter Bylaw s, and all policies, procedures, rules
and directives law flully m ade thereunder.

Section 5.Each m em ber shall pay the required PM I and C om ponentm em bership dues to PM I, and, In the event thata m em ber
resigns, m em bershp dues shallnotbe refiinded by PM I or the Chapter.

Section 6.M embership in the Chapter shall tem fnate upon the m ember’s resignation, failure to pay dues or expulsion from
m em bershp for jistcause.

Section 7.M em bers who fail to pay the required dues for one (1) month shall be delinquent and their nam es ram oved from the
officialm em bership list of the Chapter. A delnquentm em berm ay be reinsated by paym ent in full ofall unpaid dues for PM I and
the Chapterto PM 1.

Section 8.Upon tem nation of membership in the Chapter, the member shall forfeit any and all rights and privileges of
m em bership.

Section 9. The m em bership database and listings provided by PM I to the Chapterm ay notbe used for com m ercial purposes and
m ay be used only for non-profit purposes directly related to the business of the C hapter, consistentw ith PM Ipolicies.

Artick IV -0 fHoers

Section 1. The Chapter shallhave nine (9) elected officers to serve In the follow ing positions:

President

. Vice Presidentof Com m unications and Publicity
. Vice Presidentof T reasury and Finance

. Vice PresidentofM em bership and Recruiting

V ice President of Professional D evelopm ent

V ice President of Program s

. V ice Presidentof Special Projcts

D irectorA tLarge @)

T OMHBHg QWP

A Nl officers shallbem em bers in good sanding of PM Tand of the Chapter. The officersw ill sexve one (1) year term s of office.
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Section 2. The President shall be the chief executive officer for the Chapter and of the Board, and shall perform such duties as are
custom ary for presiding officers, including m aking all required appointm ents w ith the approval of the Board. The President shall
also serve as am em ber ex-officio w ith the right to vote on allcom m ittees except the N am nating Comm itee.

Section 3. The V ice President of C om m unications and Publicity shall keep the records of allbusiness m eetings of the Chapter and
m eetings of the Board.

Section 4. The V ice President of T reasury and Finance shall oversee the m anagem ent of finds for duly authorized purposes of the
Cheapter.

Section 5. The V ice President of M embershp and Recruiting shall be responsible for the developm ent and m aintenance of a
Chapterm em bership plan that assures continued grow th, through aggressive recruiting and partnering w ith m ajprQuad C ity A rea
em ployers, and In plem entation ofa retention program .

Section 6.TheV ice President of Professional D evelopm ent shallbe responsible for prom oting projectm anagem entprofessionalism
through the developm ent of educational publications, sam nars, and workshops designed t© expand the skills and know ledge of
proEctm anagers.

Section 7. The V ice President of Program s shall be responsible for the developm ent and delivery of program s relating t profect
m anagem ent for each scheduled Chapterm esting. The content of these program s is t be consistent and in accordance w ith the
obctives of the Chapter and w ith the approval of the C hapter Board of D irectors.

Section 8. The V ice President of Special Projcts shall be responsible for the coordination of special one tim e efforts identified by
the Chapter Board of D irectors that cross finctional areas of responsibility, and shall provide support to various m em bers of the
ChapterBoard of D irectors and to the Chapterasa whole.

Section 9. There shallbe two @) D irectors At Large. Each D irector A t Large shallbe responsble for carrying out the purposes
and cbipctives of the non-profit corporation In accordance w ith A rticle V.

ArtickeV -Board ofD irectors

Section 1. The Chapter shall be govemed by a Board of D irectors Board). The Board shall be responsble for carrying out the
purposes and obpctives of the non-profit corporation.

Section 2. The Board shall consist of the officers of the Chapter as elected by them em bersh p.

Section 3. The Board shall exercise all pow exs of the Chapter, except as specifically prohIoited by these Bylaw s, the PM IBylaw s
and policies, and the law s of the Jurisdiction In which the organization is incorporated. The Board shallbe authorized o adoptand
publish such policies, procedures and rules as m ay be necessary and consistent w ith these Bylaw s and PM I Bylaw s and policies,
and to exercise authority over all C hapterbusiness and fiinds.

Section 4. The Board shallm est at the call of the President, or at the w ritten request of three (3) m em bers of the Board directed to
the President. A quorum shall consist of no less than one-half of the m em bership of the Board atany given tin e. Each m em ber
challbe entitled to one (1) vote and m ay take partand vote in person only. A tits discretion, the Board m ay conduct itsbusiness by
leconference, facsin ile or other legally acceptable means. M eetings shall be conducted in accordance w ith parliam entary
procedures determ ined by the Board.
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Section 5. The Board of D irectors shall declare an office to be vacant when an officer ceases to be am em ber in good standing of
PM I or of the Chapter by reason of non-paym ent of dues. In the event that an officer fails to attend four @) consecutive Board
m eetings, the Board, at its discretion, m ay declare that office to be vacant. An officerm ay resign by sulm itting w ritfen notice to
the President. Unless another tin e is gpecified In the notice or determ Ined by the Board, the resignation shall be effective upon
receiptby the Board of the w ritten notice.

Section 6:An officerm ay be rem oved from office for just cause in connection w ith the affairs of the organization by a two-thirds
©/3) vote of the m em bers present and in person at an official m eeting of the m em bership, or by a two-thirds 2/3) vote of the
Board.

Section 7: If any office becom es vacant, the President, w ith the m a’jprity approval of the Board, m ay appointa successor to fill the
office for the unexpired portion of the term for the vacant position. In the event the President is unable or unw illing to com plete
the current e of office, the V ice President of M em bershp and Recruiting shall assum e the duties and office of the presiding
officer for the rem ainder of the temm .

ArtickeVI-Nom inations and E }ections

Section 1. The nom nation and election of officers and directors shalllbe conducted annually in accordance w ith the term s of office
goecified In A rticle IV, Section 1 and A rticle V, Section 2. A 1l voting m em bers of the Chapter In good standing shall have the
right to vote in the election. D iscrin nation in election and nom ination procedures on the basis of race, color, creed, gender, age,
m arital status, national origin, religion, physical orm ental disability, orunlaw ful purpose is prohbited.

Section 2. C andidates who are elected shall take office on the first day of January ©llow ing their election, and shall hold office for
the duration of their term s oruntil their successors have been elected and qualified.

Section 3.A Nom inating Comm itee shall prepare a slate containing nom nees for each Board position and shall determ ine the
eligibility and w illingness of each nom inee to stand forelection. Candidates ©or Board positionsm ay also be nom nated by petition
process established by the N om inating Comm ittee or the Board. E lections shall be conducted during the annual m eeting of the
membership. Proxy voting during the annualm esting is specifically prohdbited. The candidate who receives a m ajprity of votes
cast for each office shallbe elected. Ballots shallbe counted by the N om Inating C omm ittee orby tellers designated by the Board.

Section 4.N o currentm em ber of the N am inating Cam m iize shallbe included In the slate of nom inees prepared by the Comm itfee.

ArticeEVITI-Comnm ibees

Section 1.The Board m ay authorize the es@blishm ent of standing or tem porary comm ifzes to advance the pumposes of the
ormganization. The Board shall establich a charter for each comm itfee, which defines its purpose, authority and outoom es.
Comm iees are responsivle o the Board.

Section 2.A 11 comm itfee m em bers and a chairperson for each comm itfee shallbe appointed by the Presidentw ith the approval of
the Board. Comm itteem em bersm ay be appointed from them em bership of the organization.
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ArtickeV III -Finance

Section 1. The fiscal year of the Chapter shalllbe from 1 January to 31 D ecem ber.

Section 2.Annual m embership dues shall be set by the Board and communicated t PM I In accordance with policies and
procedures established by the PM IBoard of D irectors.

Section 3. The Board shall establish policies and procedures to govem the m anagem ent of its finances and shall sulm it required
tax filings to appropriate governm ent authorities.

Section 4. A 11 duesbillings, dues collections and dues disoursem ents shallbe perform ed by PM 1.

Articke IX —M ectingsoftheM am bership

Section 1.An annualm eeting of them em bership shallbe held ata date and location to be determ ned by the Board.

Section 2. Special m eetings of the m em bership m ay be called by the President, by a m ajprity of the Board, or by petition of ten
percent (10% ) of the voting m em bersh p directed to the President.

Section 3.N otice of all annual and goecial m estings shall be sentby the Board to allm em bers at least 45 days In advance of the
m eeting. A ction atsuch m estings shallbe lin itrd to those agenda iem s contained in the notice of them eeting.

Section 4.A quorum at all annual and gpecial m estings of the Chapter shall be ten percent (10% ) of the voting m embership in
good standing, present In person.

Section 5. A Ilm eetings shall be conducted according to parliam entary procedures determ ined by the Board.

Artick X —-Inuran entand C onflictof Interest

Section 1.N om em berof the Chapter shall recetve any pecuniary gain, benefit or profit, ncidental or otherw ise, from the activites,
financial accounts and resources of the C hapter, exceptas otherw ise provided In these Bylaw s.

Section 2.No officer, director, appointed comm ittee m ember or authorized representative of the Chapter chall receive any
com pensation, or other tangible or financial benefit for service on the Board. How ever, the Board m ay authorize paym entby the
Chapter of actual and reasonable expenses incurred by an officer, director, comm itee m ember or authorized representative
regarding attendance at B oard m eetings and other approved activities.

Section 3. The Chapterm ay engage in contracts or transactions w ith m em bers, elected officers or directors of the B oard, appointed
comm ittee members or authorized representatives of the Chapter and any comporation, partmership, association or other
organization in which one orm ore of the Chapter’s directors, officers, appointed com m itee m em bers or authorized representatives
are: directors or officers, have a financial Interest in, or are em ployed by the other organization, provided the follow ing conditions
arem etz
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A . The facts regarding the relationship or interest as they r=late to the contract or transaction are disclosed to the Board of
D irectors prior to com m encem ent of any such contract or transaction;

B. The Board in good faith authorizes the contract or transaction by a m aprity vote of the directors who do not have an
Interest In the transaction or contract;

C. The contractor transaction is fair to the Chapter and com plies w ith the law s and regulations of the applicable Jurisdiction
In which the Chapter is Incorporated at the tim e the contract or transaction is authorized, approved or ratified by the
Board of D irectors.

Section 4.A 11 officers, directors, apponted comm itee m em bers and authorized representatives of the Chapter shall act in an
Independent m anner consistent w ith their obligations t the Chapter and applicable law, regardless of any other affiliations,
m em bersh Ips, orpositions.

Section 5.A 11 officers, directors, appointed comm ittee m em bers and authorized representatives chall disclose any interest or
affiliation they may have wih any entity or individual with which the Chapter has entered, or may enter, Into contracts,
agreem ents or any otherbusiness transaction, and shall refrain from voting on, or Influencing the consideration of, such m atters.

A rtick X T -Indem nification

Section 1. In the event that any person who is or was an officer, director, comm ittee m em ber, or authorized representative of the
Chapter, acting in good faith and in a m anner reasonably believed to be In the best interests of the Chapter, has been m ade party,
or is threatened t© be m ade a party, © any civil, crin nal, adm histrative, or investigative action or procesding (other than an
action or proceeding by or in the right of the corporation), such representative m ay be indem nified again reasonable expenses and
liabilities, including attomey fees, actually and reasonably incurred, Judgm ents, fines and am ounts paid in settlem ent in connection
w ith such action or proceeding to the fiillest extent perm itted by the Jurisdiction in which the organization is Incorporated. W here
the representative has been successfiil in defending the action, indem nification ism andatory.

Section 2. Unless ordered by a court, discretionary indem nification of any representative shall be approved and granted only when
consistentw ith the requirem ents of applicable law , and upon a determ nation that indem nification of the representative is proper in
the circum stances because the representative hasm et the applicable standard of conduct required by law and in these Bylaw s.

Section 3. To the extent pem itted by applicable law , the Chapterm ay purchase and m aintain liability Insurance on behalf of any
person w ho is orw as a director, officer, em ployee, trustee, agent or authorized representative of the Chapter, or is orw as serving at
the request of the Chapter as a director, officer, em ployes, trustee, agent or representative of another corporation, dom estic or
foreign, non-profit or orprofit, parmership, pintventure, trust or other enterprise.

Artick X IT-Am endm ents

Section 1.These Bylaw s m ay be am ended by a two-thirds €/3) vote of the voting m embership In good standing present at an
annual m eeting of the Chapter duly called and regularly held; or by a two-thirds 2/3) vote of the voting m em bership in good
standing voting by m ail ballot retumed w ithin forty~five @5) days of the date by which m em bers can reasonably be presum ed to
have received the ballot. N otice of proposed changes shallbe sent in w riting to the m em bership at least forty-five @5) daysbefore
such m esting orvote.

Section 2.Am endm ents m ay be proposed by the Board on its own inibative, or upon petition by ten percent (L0% ) of the voting

m em bers in good standing addressed t© the Board. A 11 such proposad am endm ents shallbe presented by the Board w ith orw ithout
recom m endation .
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Section 3.A 1lam endm entsm ustbe consistentw ith PM I’s Bylaw s and the policies, procedures, rules and directives established by
the PM IBoard of D irectors, aswellasw ith the Chapter’s Charterw ith PM 1.

Artick X IIT -D issolution

Section 1. Should the Chapter dissolve for any reason, its assets shall be digpersed to a charitable organization designated by the
voting m em bersh p after the paym entof jast, reasonable and supported debts, consistentw ith applicable legal requirem ents.
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